A Changing World

Organizational Forward Motion Ingredients



“Pandemonium surrounds us and a whole new
approach is required to thrive in this environment.
Gen Flux requires a mindset that embraces
instability, that tolerates - and even enjoys re
calibrating careers, business models and
assumptions.”

Mitch Joel

Six Pixels of Separation
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New Rules of the Game

. A Winners Mindset - courage / Celebration of Successes /

Humility / Continuous Improvement / Caring
Mindful & inspiring talent (+ a new era of leadership)
An inspiring & impactful WHY
Deep understanding of your clients & potential clients
The RITE Approach — Research / Innovate / Test / Execute

Organizational Agility — strategic responsiveness & organizational
flexibility

Disciplined Focus



Thriving with Ongoing Change

UNDERSTANDING THINKING DOING
Your Environment about the Business the Business

« Volatility * Reflection « Execution

« Complexity * Innovation « LEAD Indicators

 Ambiguity « Strategy * Disciplines

« Opportunity * Leadership « Engagement
Empirical Study Smart Analytics Focused Action
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Fusion’s WHY & Business
Making a difference by inspiring sustainable growth.
Our business is being a catalyst for individual and organizational
transformation.

Our Value Proposition
We are a catalyst that will move your organization forward by
being a:
1. Trusted & Strategic Advisor
2. Solutions Facilitator
3. Execution Coach



