
Strategic Initiatives Consulting 
(‘C Suite’ Coaching)

 

“An organization’s ability to learn, and translate that learning into action rapidly, is the 
ultimate competitive advantage.”  —  JACK WELCH

We are living in a period of volatility, unpredictability, complexity and ambiguity, 
where the pace of change continues to escalate. These factors are representative 
of a changing global market place, where the ‘new rules of business’ require both 
organizational and individual repositioning.

This is a customized annual process whereby we will act as your:

•	 Organizations	‘strategy resource’  
•	 Personal and confidential sounding board and coach – assisting you with the 

inevitable turbulence associated with the execution of strategic initiatives. 

If you face any of the following challenges as an executive, the Strategic Initiatives 
Consulting process will significantly assist you:

•	 Increased	and	non	traditional	competition
•	 Being	pulled	in	many	different	directions,	at	the	same	time
•	 Leading,	managing	and	engaging	a	more	complex	workforce
•	 Leading	change	throughout	the	organization
•	 Managing	and	persevering	through	the	inevitable	noise	
•	 Necessity	 for	 improved	 operational	 effectiveness	 –	 improved	 quality,	 lower	

operating costs, improved profitability, …..
•	 Not	having	the	time	to	think	strategically

Our	approach	focuses	on	first	gaining a deep understanding of your business. Then we 
are able to provide a different point of view to assist you and your leadership team to 
develop tailor made solutions that	will	move	you	and	your	organization	forward.

Outcomes:

1. Personal leadership development
2. Confidence in your strategy 
3.	 Improved	overall	organizational	results
4. Positioning for future growth and sustainability

‘Technology is changing at a rate 5 X as fast as management change!’

As a catalyst, Fusion helps you change the game.


